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This book shews the relationship of the Ohio 
Consortium elementary Teacher Education Model (ED 025 456 and ED 025 
457) to the Multi-unit scnccl by summarizing development of the model 
(by the Onio Consortium of State Universities of Ohio) and describing 
its implementation in a multi-unit school (Martin Luther King, Jr«, 
in Toledo). The model (which considers all phases of teacher 
education rrem the initial preservice training of prospective 
teachers through the lriservice training of those presently in 
elementary education, as well as all groups ot educational personnel 
actively involved in the education, induction, and support of new 
teachers) is described through outlining its various developmental 
phases: 1) Phase 1-- including development of general goals for 
teacher education, behavioral objectives, and educational 
specifications, and 2) Phase 2--the feasibility study in which the 
model was lounc tc be feasible in all respects. The section of 
implementation ot the moael includes explanation ot a multi-unit 
organization (which utilizes the concept of a differentiated staff) 
and description ot the role ot the principal, ana three components ot 
general organization (sy ste m- wide policy council, steering committee, 
and the unit) , inservice education, planning time, student teaching, 
and teacher supervision. Appended are a checklist tor schools 
starting a multi-unit program, sample weekly schedules, and a 90-item 
bibliegrapny . (JS) 
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FOREWORE) 

This work represents an effort to show the relationship of ^ 
the Ohio Consortium Innovative Teach ei* Education Model to the 
Multi-unit school. Approximately three years ago, both develop- 
mental research efforts were in their infancy in Toledo. Today, 
both exist because of the tireless efforts of many people but, like 
all efforts of this kind, more needs to be done. However, enough 
has been demonstrated that the “workers in the vineyard” are 
encouraged that competency-based education can become a reali- ^ 
zation in elementary teacher education if cooperative activities 
are developed between university and public schools, especially 
in the creation of multi-unit schools such as Martin Luther King, 

Jr. in Toledo. Simply stated, the Consortium Model provides the ' 
process of elementary teacher education while the multi-unit 
school provides the lab where experiences are acted out. 

To generate an effort as extensive as the three volume Ohio 
Consortium Model, a wide range of talents had to be mobilized. 

If the reader is so inclined he can read the total manuscript, 
which was organized by Dr. George E. Dickson, Dean, College of 
Education, The University of Toledo. Dean Dickson wrote many 
sections of the original manuscript and was assisted by Dr. Rich- 
ard Saxe who edited the materials which have provided basic 
inputs for Part I of this monograph. Readers desiring other 
project information are directed to the 1969 issue of Educa- 
tional Comment, also edited by Dr. Saxe and published by the 
College of Education at The University of Toledo. This docu- ^ 
ment summarizes the Model development effort. Other contrib- 
utors to the total project include Dr. William Wiersma. Dr. 
Thomas Gibney, Dr. Michael Kirst, Dr. Richard Ishler, Dr. Dean 
Meinke, Dr. Robert Judd, and Dr. Gregory Trzebiatowski and 
many others who helped complete tasks which sometimes seemed 
impossible. A special note of thanks is extended to the Toledo 
Public School administration, and especially to the faculty chil- 
dren, and parents at the King school who were patient. Lastly, to 
those of the Wisconsin R & D Center who had faith in an idea. 
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